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ANNEX III 

Template pre-contractual disclosure for the financial products referred to in Article 9, 

paragraphs 1 to 4a, of Regulation (EU) 2019/2088 and Article 5, first paragraph, of 

Regulation (EU) 2020/852 

Product name: Grounded Investment Cooperatief U.A.  
Legal entity identifier: 984500ABA9DC3EE1EE67 

 
 

Sustainable investment objective 
 

 

 

 

 

What is the sustainable investment objective of this financial product?  

The sustainable investment objective of Grounded Investment Cooperatief U.A. (“GIC”  / 
the “Fund”) is to make farming more profitable for producers and facilitate their transition to 

regenerative farming systems. This objective is achieved by investing in mission-aligned agri-
businesses (investees) committed to creating fair, transparent, and honest value chains.  

Does this financial product have a sustainable investment objective?  

Yes No 

It will make a minimum of 

sustainable investments with an 

environmental objective: 50% 
 

in economic activities that 

qualify as environmentally 

sustainable under the EU 

Taxonomy 

in economic activities that do 

not qualify as environmentally 

sustainable under the EU 

Taxonomy 

 

It promotes Environmental/Social (E/S) 
characteristics and while it does not have as 
its objective a sustainable investment, it will 
have a minimum proportion of ___% of 

sustainable investments 
  

 with an environmental objective in economic 

activities that qualify as environmentally 

sustainable under the EU Taxonomy  

with an environmental objective in 
economic activities that do not qualify as 
environmentally sustainable under the EU 
Taxonomy 
 
with a social objective 

 
It will make a minimum of 

sustainable investments with a 

social objective: 50%  

It promotes E/S characteristics, but will not 
make any sustainable investments  

 

Sustainability 
indicators measure 
how the sustainable 
objectives of this 
financial product are 
attained. 

 

Sustainable 
investment means 
an investment in an 
economic activity 
that contributes to 
an environmental or 
social objective, 
provided that the 
investment does not 
significantly harm 
any environmental 
or social objective 
and that the 
investee companies 
follow good 
governance 
practices. 

 

 

 

 

 

 

 

The EU Taxonomy is 
a classification 
system laid down in 
Regulation (EU) 
2020/852, 
establishing a list of 
environmentally 
sustainable 
economic activities. 
That Regulation 
does not include a 
list of socially 
sustainable 
economic activities.  
Sustainable 
investments with an 
environmental 
objective might be 
aligned with the 
Taxonomy or not.   
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Investing in and working together with mission aligned agri-businesses creates the economic 
underpinning needed to drive the adoption, scaling and success of regenerative agriculture. 
When agricultural land is managed regeneratively to restore soil, water and biodiversity, this 
results in carbon sequestration, climate change mitigation and the halting of biodiversity loss, 
which ultimately leads to restoration of degraded farmland and preservation of the 
environment. Regenerative production, in turn, results in improved product quality and reduced 
input costs (which increases farmer income and market access), and thus improves the 
resilience of rural farming households. Honest and transparent value chains lead to transfer of a 
fair share of the value to the farmer. 

A reference benchmark has not been designated for the purpose of attaining the sustainable 
investment objective.  
 

What sustainability indicators are used to measure the attainment of the 

sustainable investment objective of this financial product? 

The GIC impact pathways are our framework for measuring investee progress in four key areas, and, 
in turn, the fund’s progress towards the attainment of its sustainable investment objective. The 
framework translates our Theory of Change into a concrete assessment, enabling us to track impact 
alongside financial returns.  
 
Each of the pathways has four levels. An investee’s position along each of the pathways is assessed 
annually, substantiated by measurable indicators and approved by our Investment and Impact 
Committee (IIC). The table below shows how metrics reported by investees annually may contribute 
to an assessment of the investee’s progress along the four impact pathways. These and additional 
metrics form the basis of the annual impact report, along with the results of annual socioeconomic 
farmer surveys and soil health assessments.  

  
How do sustainable investments not cause significant harm to any 

environmental or social sustainable investment objective? 

GIC’s Impact Management and Monitoring Framework has been created to support our sustainable 
investment objective and delineate the mechanisms through which impact is embedded in our 
processes, from investee selection, alignment, portfolio management and exit. Each potential 
investee is assessed on its alignment with the Fund’s core impact principles and the screening 
criteria in its Impact Scorecard. The Scorecard includes the following negative screening criteria:  

Principal adverse 
impacts are the 
most significant 
negative impacts of 
investment decisions 
on sustainability 
factors relating to 
environmental, 
social and employee 
matters, respect for 
human rights, anti‐
corruption and anti‐
bribery matters. 
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- No structural violation of international human rights laws, environmental laws, or anti-
corruption laws 

- No use of prohibited pesticides, herbicides, fungicides or chemical fertilizers 
- No negative impact on high-value conservation areas 
- No discrimination or coercive behaviour regarding staff opportunities or remuneration 

The positive screening criteria are as follows:  
- Production system suitability – prevalence of use of agrochemicals by producers, potential 

for regenerative model (e.g. agroforestry, intercropping) 
- Potential to generate positive farmer outcomes  (first) (margins, plans to certify  / introduce 

price incentives / profit shares) 
- Intention/alignment of founder 
- Existing embedded impact structures (e.g. certifications, premiums / profit shares, farmer 

training, traceability, direct sourcing)  
- Operational efficiency is a multiplier - without this, impact would collapse  
- (Current) potential to scale (number of farmers x growth plans) 

To select only those investments that do not cause significant harm to any environmental or social 
sustainable investment objective, GIC performs a thorough sustainability, financial and risk analysis 
(including but not limited to the MVO Nederland CSR Risk Check aligned to OECD guidelines), 
preferably on site. The comprehensive analysis verifies the outcome of the initial selection phase.  
 

How have the indicators for adverse impacts on sustainability factors been 
taken into account? 

GIC considers the applicable Principal Adverse Impact (PAI) indicators described in Table 1 of Annex I 
on a case-by-case basis. Because our investee companies are early-stage and not required to publish 
PAI data, it is not yet possible to guarantee complete reporting across all mandatory indicators. Prior 
to investment, we identify the PAIs most relevant to the potential investee and obtain data for these 
as part of the due diligence process. We also assess other material adverse sustainability impacts as 
part of a general sustainability-risk assessment and monitor these risks post-investment. 
 
In accordance with SFDR, when sufficient data is available, we will monitor the full series of PAIs on 
an annual basis. We will periodically review whether portfolio companies report this data and when 
they do, we will start considering adverse impacts at the entity level.  

 
How are the sustainable investments aligned with the OECD Guidelines 
for Multinational Enterprises and the UN Guiding Principles on Business 
and Human Rights? 

GIC performs a thorough risk analysis on all potential investees during the pre-investment 
impact assessment using an impact scorecard that combines positive and negative screenings to 
evaluate the alignment of a potential investee’s operations with GIC’s sustainable investment 
objective. The risk analysis includes the MVO Nederland CSR Risk Check aligned to the OECD 
guidelines and the UN Guiding Principles on Business and Human Rights. The negative screening 
includes evaluation for structural violations of international human rights laws and discrimination 

or coercive behavior regarding staff opportunities or remuneration: after interviews and observation 
with founders, staff, and local actors, review of HR policies, wage structure, contracts and any prior 
complaints or labor audits, a decision is made whether to increase the level of legal and reputational 
due diligence with third parties. 

Does this financial product consider principal adverse impacts on sustainability 

factors? 

 

Yes   

           No  
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GIC does not formally consider all Principal Adverse Impacts at entity level (Article 4 SFDR). Since our 
investee companies are early-stage and not required to publish PAI data, it is not currently possible 
to guarantee accurate and complete reporting to fulfil all requirements. However, the applicable 
PAIs described in Table 1 of Annex I are considered on a case-by-case basis. Prior to investment, we 
identify relevant PAIs for each potential investee and obtain data for these as part of the due 
diligence process. We also consider other material adverse sustainability impacts as part of a general 
sustainability-risk assessment in due diligence and monitor these risks post-investment.  
 
In accordance with SFDR, when sufficient data is available, we will monitor the full series of PAIs on 
an annual basis. We will periodically review whether portfolio companies report this data and when 
they do, we will start considering adverse impacts at the entity level.  
 

What investment strategy does this financial product follow? 

Our sustainable investment objective is achieved by investing in mission-aligned agri-
businesses (investees) committed to creating fair, transparent, and honest value chains.  
Investments take the form of equity or debt, or any hybrid convertible instrument, made into 

early-stage agricultural processing companies that are vision-aligned with the Fund’s investment 
objective and have the potential to effectively absorb investment. The processing companies must 
operate within the agricultural sector in Africa; directly or indirectly employ or source from local 
producers or are producer aggregators in some other way; and deal in high-value, non-perishable 
crops or produce.  
 
Our investment process is defined in the following stages to attain the sustainable objectives in the 
Fund: 

Phase 0 – “Filling the Funnel” 
Value chain research and opportunity mapping to develop a strategic investment pipeline. The 
first input to the impact scorecard occurs in this phase, ensuring early impact alignment by 
assessing production system suitability and potential for positive farmer outcomes.   

Phase 1 - Exploration 
One, or multiple comparative,  opportunities are each evaluated through the impact scorecard 
and a SWOT analysis, if interesting a first-look memo is developed for investment team and GIC 
management approval. The second input to the impact scorecard occurs in this phase. This 
tests the reality of the Phase 0 research outcomes and captures additional insights for positive 
and negative screening based on on the ground visits and in-person conversations.   

Phase 2 - Deep Dive 
The second-look stage involves deep due diligence into the company, entrepreneurs, financials, 
and valuation, leading to presentation of an investment memo to the Fund’s Investment and 
Impact Committee (IIC). The impact scorecard is updated from the initial snapshot to capture 
refined impact insights, and a comprehensive investment memo (including descriptive impact 
case and scorecard) is reviewed for non-binding strategic input on impact alignment before 
proceeding to term sheet development.  

Phase 3 - Term Sheet 
Terms are negotiated, prepared, and agreed upon, including impact-linked conditions 
precedent. Impact commitments are explicitly embedded at the term sheet level.  

Phase 4 - Due Diligence 
Due diligence on financial, legal, and operational aspects, structuring, and preparing 
transaction documents occurs in this phase. The final impact structure and reporting 
commitments are submitted for approval by the IIC to ensure alignment with fund-wide impact 
objectives.  

Phase 5 - Transaction Completion 

The investment 
strategy guides 
investment 
decisions based on 
factors such as 
investment 
objectives and risk 
tolerance. 
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Final transaction document review and execution process. Impact is embedded at the 
shareholder agreement level through governance, reporting and business structuring 
commitments.  

Phase 6 - Post-Investment Implementation 
GIC collaboratively works with investees through board seat and technical assistance 
(Regenerative Agriculture and other support). Ongoing impact monitoring and TA ensure long-
term impact execution and tracking.  

 

What are the binding elements of the investment strategy used to select 

the investments to attain the sustainable investment objective? 

To select only those investments that align with the Funds’ investment objective, GIC 
undertakes value chain research and opportunity mapping to analyse new agricultural 
sectors as a whole for alignment and impact potential. Mapping the relevance of GIC’s 
theory of change to new agricultural products as well as regional contexts and regulatory 
environments to develop a strategic investment pipeline is an essential step prior to 
identifying potential investee companies.  

Once this sector-level alignment is established, prospective investees are identified to be 
taken through our pre-investment impact assessment process. The assessment uses an 
impact scorecard combining positive and negative screenings to evaluate the alignment of 
a potential investee’s operations with GIC’s strategic objective. The investment team 
develops the scorecard for each opportunity, building a cumulative picture of the 
opportunity over the first three phases of the investment process. In this process, negative 
screening criteria are binary and any breach disqualifies a potential investee, unless clearly 
outlined and justified and approved by the IIC.  

What is the policy to assess good governance practices of the investee 

companies?  

As part of due diligence (phase 4 above), every potential investee’s financial, legal, and operational 
aspects are assessed. GIC investments are then structured to ensure transparency and alignment on 
impact from the term sheet stage onwards to deeply embedding impact in the governance of the 
investee company through the shareholders agreement (SHA). Doing so ensures the investee’s long-
term alignment with regenerative and ethical business practices. The investment team is responsible 
for identifying and assessing ESG risk and opportunities during screening, due diligence, and 
monitoring phases, and ESG assessments and ESG action plans for potential investees are reviewed 
by the IIC as part of the investment approvals.  

 
 

What is the asset allocation and the minimum share of sustainable investments? 

The sustainable investment objective of the Fund is a dual social and environmental objective: 

to make farming more profitable for producers and facilitate their transition to regenerative 

farming systems. All of our investments target companies where environmental and social impact 

are integral to 

the 

product/service 

being created. 

We expect that 

the investments 

of the fund will 

be sustainable 

investments that 

Investments

100%  #1
Sustainable

50% 
Environmental 

0% Taxonomy-
aligned

100% Other

50% Social
0% #2 Not 
sustainable 

Good governance 
practices include 
sound management 
structures, 
employee relations, 
remuneration of 
staff and tax 
compliance.  

 

Asset allocation 
describes the share 
of investments in 
specific assets. 
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contribute to one or more of the six EU Taxonomy environmental objectives; 

however agriculture is not yet included in the Taxonomy. The Fund’s Theory of 

Change demonstrates that its environmental and social outcomes are 

interdependent and mutually reinforcing: investing in agri-processors to scale 

their businesses (Impact Goal 1) creates the sustainable business environment 

(Impact Goal 2) that provides economic incentives for farmers to transition to 

regenerative agriculture (Impact Goal 3). This transition delivers both 

environmental outcomes – enhanced water retention, greater soil health, and 

increased biodiversity – and social outcomes – improved farmer profitability 

through reduced input costs, higher yields, and job creation. Accordingly, the 

minimum shares of 50% environmental and 50% social reflect the equal 

weight given to each dimension of the Fund’s dual objective and are not 

mutually exclusive: a single investment may be assessed as contributing to both an environmental 

and a social objective.  

 
How does the use of derivatives attain the sustainable investment 
objective?  

Not applicable.  
 
To what minimum extent are sustainable investments with an environmental 
objective aligned with the EU Taxonomy?  

 Currently 0% of our investments are classified as EU Taxonomy aligned. The EU Taxonomy does not 
yet include technical screening criteria for sustainable agriculture; consequently, the Fund’s 
investments are not eligible for Taxonomy alignment under current legislation.  

 
Does the financial product invest in fossil gas and/or nuclear energy 
related activities that comply with the EU Taxonomy1? 

 
 Yes:  [specify below, and details in the graphs of the box]  

In fossil gas In nuclear energy  

No  

      
 What is the minimum share of  investments in transitional and enabling 
activities? 

 The minimal share of investments in transitional and enabling activities is zero.  
 

What is the minimum share of sustainable investments with an 
environmental objective that are not aligned with the EU Taxonomy? 

 

As the EU Taxonomy has not yet been extended to agriculture, we expect 100% of our investments 
to be non EU Taxonomy aligned under current legislation.  
 

 

What is the minimum share of sustainable investments with a social 
objective? 

 
1 Fossil gas and/or nuclear related activities will only comply with the EU Taxonomy where they contribute to 
limiting climate change (“climate change mitigation”) and do not significantly harm any EU Taxonomy objectives 
- see explanatory note in the left hand margin. The full criteria for fossil gas and nuclear energy economic activities 
that comply with the EU Taxonomy are laid down in Commission Delegated Regulation (EU) 2022/1214. 

#1 Sustainable 
covers sustainable 
investments with 
environmental or 
social objectives. 
#2 Not sustainable 
includes 
investments which 
do not qualify as 
sustainable 
investments.  

 

[include note only for 
financial products 
referred to in Article 5, 
first paragraph,  of 
Regulation (EU) 
2020/852 
Taxonomy-aligned 
activities are 
expressed as a share 
of: 
-  turnover 

reflecting the 
share of revenue 
from green 
activities of 
investee 
companies 

- capital 
expenditure 
(CapEx) showing 
the green 
investments made 
by investee 
companies, e.g. for 
a transition to a 
green economy.  

- operational 
expenditure 
(OpEx) reflecting 
green operational 
activities of 
investee 
companies. 

 

[include note for 
financial products 
referred to in Article 5, 
first paragraph, of 
Regulation (EU) 
2020/852 that invest 
in environmental 
economic activities 
that are not 
environmentally 
sustainable economic 
activities] 

  are 
sustainable 
investments with an 
environmental 
objective that do 
not take into 
account the criteria 
for environmentaly 
sustainable 
economic activities 
under the EU 
Taxonomy. 

 

[include note only for 
financial products 
referred to in Article 5, 
first paragraph, of 
Regulation (EU) 
2020/852 
To comply with the 
EU Taxonomy, the 
criteria for fossil 
gas include 
limitations on 
emissions and 
switching to fully 
renewable power 
or low-carbon 
fuels by the end of 
2035. For nuclear 
energy, the criteria 
include 
comprehensive 
safety and waste 
management 
rules. 
Enabling activities 
directly enable 
other activities to 
make a substantial 
contribution to an 
environmental 
objective.  
Transitional 
activities are 
activities for which 
low-carbon 
alternatives are 
not yet available 
and among others 
have greenhouse 
gas emission leels  
corresponding to 
the best 
performance. 
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Our minimum share of sustainable investments with a social objective is 50%. However, most of our 
investments will have strong socio-economic objectives.  
 

 
 

What investments are included under “#2 Not sustainable”, what is their 
purpose and are there any minimum environmental or social safeguards?  

The Fund targets 100% sustainable investments. Any residual cash or cash-equivalent holdings 
maintained for operational liquidity purposes are kept to a minimum.  
 

Is a specific index designated as a reference benchmark to meet the sustainable 

investment objective?  

There is no reference benchmark available for our investment strategy. As soon as a benchmark 

becomes available we will do our best effort to implement this benchmark across our portfolio. 

How does the reference benchmark take into account sustainability factors 

in a way that is continuously aligned with the sustainable investment 

objective?  

Not applicable 

How is the alignment of the investment strategy with the methodology of 

the index ensured on a continuous basis? 

Not applicable 

How does the designated index differ from a relevant broad market index? 

Not applicable 

Where  can the methodology used for the calculation of the designated 

index be found? 

Not applicable 

 

Where can I find more product specific information online? 

More product-specific information can be found on the website: 
https://groundedinvestmentcompany.com

[include note for 
financial products 
referred to in Article 
9(1) of Regulation (EU) 
2019/2088] 

Reference 
benchmarks are 
indexes to measure 
whether the financial 
product attains the 
sustainable 
investment objective.  
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